
MANAGING A  
WORKFORCE IN

2025
LOCATION
Fairmont Pittsburgh
510 Market Street
Pittsburgh, PA 15222
(412) 773-8800

DATE AND TIME
Tuesday, November 19, 2024
8:00 a.m. – Noon
(Registration and breakfast will begin at 7:30 a.m.)

COST
Complimentary

REGISTRATION
Register online at www.ogletree.com or contact 
Alex Rieber at (412) 394-3391 or alexander.rieber@ogletree.com.

We have submitted this program to the HR Certification Institute and SHRM for 
review. We are also applying for Pennsylvania CLE credit.

An informative and educational seminar to address the latest 
labor and employment law topics impacting employers

November 19, 2024
presented by Ogletree Deakins’

PITTSBURGH
 OFFICE

You’re Invited



AGENDA

7:30 – 8:00 a.m.	 REGISTRATION AND HOT BREAKFAST

8:00 – 8:05 a.m.	 INTRODUCTION
		  Presenter:	 Jennifer G. Betts

8:05 – 8:35 a.m.	 VOICE OF THE PLAINTIFFS’ BAR
Join us for this informative session featuring special guest Christine Elzer, a plaintiffs’ employment litigator 
and local mediator. She will share how she evaluates cases, issues she wishes employers would consider, 
and more.

		  Presenters:	 Jennifer G. Betts and Christine T. Elzer, Elzer Law Firm LLC

8:35 – 9:05 a.m.	 YOUR EMPLOYEES ARE ANXIOUS. ARE YOU MAKING IT WORSE?
We all are aware of the new world that has developed since the pandemic, and of the issues that have 
raised the levels of stress and anxiety for nearly every employee, including HR. How can HR address 
employee mental health challenges while remaining cognizant of business needs and budgetary issues? 
The answer comes down to managing the issues mindfully. Managing mindfully consists of the following 
three basic strategies: (1) becoming aware of workplace “anxiety traps” for your employees; (2) improving 
communication tone and style; and (3) understanding coping skills needed by employees, and how to 
teach/support those skills. This session will discuss these strategies and provide specific and practical tools 
for dealing with employee anxiety issues from both an HR/legal and a humanistic perspective.

		  Presenter:	 Maria Greco Danaher

9:05 – 9:15 a.m.	 BREAK

9:15 – 9:45 a.m.	 THE DOS AND DON’TS OF DOCUMENTATION AND DISCHARGE
Have you ever wondered if you are properly documenting employee misconduct? Do you have concerns 
that job performance reviews are inaccurate? Are you unsure if your documentation is sufficient to 
support an employee’s discharge? This session will address these issues as well as provide practical and 
specific tips on how to use documentation to support your employment decisions. This session will also 
cover electronic documentation, including email and text messages.

		  Presenter:	 Philip K. Kontul

9:45 – 10:15 a.m.	 NAVIGATING CURRENT NLRB AND POST-ELECTION ISSUES: MOUSETRAPS FOR UNIONIZED AND 
	 NON-UNION EMPLOYERS

This session will cover current issues with the National Labor Relations Board (NLRB) that affect both 
union-represented and non-union employers. The speakers will explore union campaign strategies from 
real-world experiences, providing insights into what your employees are hearing and what steps you can 
take to keep unions out of your workplace. The speakers will also discuss the implications of the upcoming 
presidential election on labor issues going forward.

		  Presenters:	 Thomas A. Smock and Scott Dietrich, Dietrich Management Consulting LLC

10:15 – 10:30 a.m.	 BREAK

10:30 – 11:00 a.m.	 PENNSYLVANIA MEDICAL MARIJUANA AND THE NEW PITTSBURGH ORDINANCE
This session will cover the current state of the Pennsylvania medical marijuana law, federal law, and the 
new Pittsburgh ordinance.

		  Presenters:	 Karen Baillie and Cristian M. Minor, Associate Counsel, UPMC



11:00 – 11:30 a.m.	 THE MOTHER OF ALL LAWS: THE PREGNANT WORKERS FAIRNESS ACT  
The Pregnant Workers Fairness Act (PWFA) final regulations have been in effect since June, and the U.S. 
Equal Employment Opportunity Commission (EEOC) has started filing claims against employers. This 
session will highlight the key differences between the PWFA and Americans with Disabilities Act. The 
speakers will also focus on the issues that the EEOC is litigating, so you can identify potential gaps in your 
PWFA compliance efforts.

		  Presenters:	 Sheri L. Giger and Jennifer K. Fisher, Counsel, Corporate Legal, Erie Insurance Group

11:30 a.m. – Noon	 LESSONS LEARNED FROM EMPLOYMENT LITIGATION
This engaging Q&A session will focus on lessons learned from managing (and avoiding) litigation in a large 
workforce.

		  Presenters:	 Jennifer G. Betts
				    Mike Robic, Vice President, Deputy General Counsel, Highmark Health
				    Mary Pat Stahler, Senior Director – Corporate Compliance and Assistant General 
				    Counsel, Dick’s Sporting Goods


